Warm Skies,
Solid Ground

On why discerning families
choose Lugano.

Words | Peter Conrad

Ticino has long been more than a scenic
backdrop - it is a carefully kept secret among
Europe's most sophisticated investors. At the
heart of this financial and cultural crossroads
sits PKB Private Bank, one of Switzerland's
most distinguished private banking institu-
tions, headquartered in Lugano since the
late 90s. We spoke with Peter Conrad, head
of private banking, about what makes this
corner of Switzerland a compelling address
for wealth - and why it continues to attract
discerning families from across the globe.

THE LONG VIEW X PKB

PETER CONRAD

has led private banking at PKB since 2020, bringing over three
decades of international experience across Switzerland, Italy,
Monaco, Hong Kong, and Japan. PKB Private Bank, founded
in 1958 and headquartered in Lugano, is one of Switzerland's
last remaining privately owned banking institutions — and, as
Conrad would say, quietly one of its finest.

56

Ticino is often called Switzerland’s most

liveable canton - but how does it hold up

as a private banking address?
Lugano remains Switzerland's third financial centre,
but it doesn’t compete with Zurich or Geneva on a glo-
bal scale - and acknowledging that is actually part of a
clear strategic positioning. What's changing, however,
is the client base: more international families and
entrepreneurs are choosing Ticino as a place to live
and do business, bringing increasingly sophisticated
needs. The traditional integrated banking model is
fragmenting, which opens the door to more spe-
cialised players. And that's precisely where Ticino
can compete effectively.

Who chooses Lugano today, and has the

profile of your typical client changed?
The core remains entrepreneurs and family business
owners drawn to a stable, discreet environment. But
that profile has expanded considerably. Younger
founders, tech entrepreneurs, international investors
- they all share one thing: a desire for highly person-
alised service and a sense of alignment between their
values and where they bank. PKB's identity as a family-
owned institution resonates strongly here. There's a
shared mindset - combining stability with a genuine
spirit of innovation. And yes, Lugano has benefitted
from the broader trend of international relocation.
The quality of life here is hard to argue with.

How does real estate fit into broader wealth strategy,

and where does private banking advice come in?
At PKB, every asset is considered within a single,
coherent strategy - not in isolation. Real estateis a
key part of that picture: it provides diversification,
stable income, and a degree of inflation protection.
But what matters is how it integrates with the rest of
the portfolio. Private banking advice is essentially the
connective tissue - aligning real estate exposure with
liquidity needs, tax efficiency, financing, and long-
term planning. It's about bringing all these elements
together into something coherent.

How much does lifestyle factor into conversations

with clients considering relocating here?
More than people might expect. Climate, culture, pro-
ximity to Milan, access to nature - these aren't just ‘nice
to have.' For many clients, they're decisive. But what
truly differentiates the experience is when those life-
style benefits combine with genuine banking expertise.
Clients want the good weather and the food - but they
also want to feel genuinely understood. The ability to
welcome a client and build trust over time is, in itself,
part of the value proposition.

Which shifts are your clients

most focused on right now?
Complexity and uncertainty are the dominant themes.
There's a clear and growing demand for stability, for
clarity, for someone who can cut through the noise. At
the same time, the industry is being reshaped by Al sus-
tainability expectations, and a generational shift in how
wealth is perceived and managed. Staying competitive
means adapting - without losing your identity. That's
where PKB sits: deep roots going back to 1958, combined
with a genuinely forward-looking approach.

If you were to recommend Ticino - notasa

banker, but as someone who knows and loves

this region - what would you say?
I'd take them to Mogno. It's a small village in the
Vallemaggia, easy to overlook on a map - but there’s
a church there, designed by Mario Botta, that stops
you in your tracks. Alpine landscape, ancient village,
and this striking contemporary architecture in perfect
dialogue. Past and present in perfect harmony. That,
for me, is Ticino in one image. @
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